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EXECUTIVE
SUMMARY

In 2014, Amgen introduced a long-term corporate strategy focused on strengthening
biotechnology innovation, improving operational efficiency, expanding global market
presence, and increasing shareholder value. The company emphasized biologics
development, biosimilars expansion, advanced manufacturing technologies, and
disciplined capital allocation. Amgen also launched a large-scale restructuring
program designed to reduce costs and improve productivity while supporting future

growth initiatives.

The strategy also highlighted Amgen's commitment to research and development in
high-priority therapeutic areas such as oncology, cardiovascular disease,
inflammation, neuroscience, and metabolic disorders. By investing in next-generation
biomanufacturing facilities and expanding its biosimilars portfolio, the company aimed
to strengthen long-term competitiveness, improve production scalability, and respond

to evolving global healthcare demands.
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TRANSACTION
OVERVIEW

Amgen’s strategy update outlined the company’s major operational and financial

objectives through 2018. Key initiatives included:

Expansion of innovative medicine pipelines
Investment in biosimilars programs

Construction of advanced manufacturing facilities
Operational restructuring and workforce optimization
Increased dividends and stock repurchase programs

Long-term earnings growth targets

The company projected double-digit adjusted earnings-per-share growth and

significant annual cost savings through operational transformation initiatives.
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STRATEGIC
RATIONALE

Amgen developed its strategy in response to changing conditions within the
biotechnology and pharmaceutical industries. Rising research costs, increasing
competition, pricing pressures, and patent expirations required biotechnology
companies to improve efficiency while maintaining innovation.
The company focused on:

e Long-term biologics leadership

e Expansion into biosimilars markets

e Improved research productivity

e Global commercialization growth

e Stronger shareholder returns
Amgen aimed to balance scientific innovation with financial discipline and operational

scalability.
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BIOTECHNOLOGY OPERATIONS

Amgen prioritized the development of innovative biologic therapies targeting serious
diseases in areas such as:

e Oncology

o Cardiovascular disease

e Inflammation

e Bone health

¢ Neuroscience
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e Metabolic disorders
The company also invested in next-generation biomanufacturing technologies to
improve production efficiency and reduce manufacturing costs. A major component of
this initiative was the development of an advanced manufacturing facility in Singapore

designed to modernize biologics production systems.

In addition, Amgen expanded its biosimilars portfolio to compete within the growing

global market for lower-cost biologic alternatives.
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FINANCIAL ANALYSIS

Amgen’s financial strategy focused on improving profitability, increasing operating

margins, and returning value to shareholders. The company projected:
e Double-digit adjusted earnings-per-share growth
o Approximately $1.5 billion in annual savings by 2018
e Increased dividend payments
o Expanded stock repurchases programs
Operational restructuring initiatives were designed to reduce expenses and improve

resource allocation toward high-priority research and commercialization programs.
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OPERATIONAL
INTEGRATION PLAN

Amgen implemented a company-wide transformation program to improve operational
efficiency and streamline business functions. The plan included:

e Workforce restructuring

e Facility consolidation

e Process optimization

o Technology modernization

e Resource reallocation toward R&D and commercialization
The integration plan aimed to create a more agile and cost-efficient operating model
capable of supporting long-term biotechnology growth.
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RISK ASSESSMENT
& MITIGATION

Amgen recognized several industry risks that could affect long-term performance,
including:

o Patent expirations

o Regulatory uncertainty

e Pricing pressures

e Global competition

e Rising R&D costs

e Market access challenges
To mitigate these risks, the company diversified its product portfolio, expanded
biosimilars programs, invested in manufacturing innovation, and strengthened
operational efficiency initiatives.
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FUTURE
ROADMAP

Amgen’s long-term roadmap focused on sustaining innovation-driven growth through
advanced biologics development, manufacturing modernization, and global expansion.
Future priorities included:

e Continued pipeline development

o Expansion of biosimilars capabilities

e Increased global commercialization

e Operational efficiency improvements

e Shareholder value growth

e Advanced biotechnology manufacturing systems
The company positioned itself to remain competitive within an evolving biotechnology
industry increasingly focused on innovation, scalability, and financial performance.




